
The UruleU 
Experiment

Organizing Libertarian Communities Within 
and Beyond Statist Empires

Truly libertarian communities have existed, but have been mostly experimental and 
short-lived.  Today’s technological environment gives us the opportunity to build 
ecosystems of experiments that have a will to survive, that experience changing 
conditions, and therefore evolve.  Cryptocurrency and other blockchain applications 
are examples of species that mutate and evolve in this environment.

We hope that good and powerful things will come out this free evolutionary process, 
when most participants embrace reasonable ethics.  One threat, however, looms in 
the larger political environment:  everything that touches money gets corporatized, in 
other words, brought under the control of a property system that serves the interests 
of a privileged class.  The end result feels trumpish, clintonesque, fake.

We can build more property-resistant evolutionary systems by staying away from 
property; certainly staying away from registering transfers of property or currency in a 
ledger.  We will avoid corruption and resist persecution by standing on core human 
rights such as life, free speech, free thought, and free action informed by a 
responsibility to others.  The UruleU experiment will create an experimental 
ecosystem in which justice systems for borderless libertarian communities can evolve.



www.uruleu.org

Uruleu Institute
Educational certification in social 
promise community protocols and 
systems (URULEU Certification 
Mark).

Research and experimentation in 
protocols and systems for voluntary  
law and justice, including but not 
limited to social promise 
communities. 

Uruleu will be used as a certification mark to certify anything that provides or interacts 
with promise systems.  Basically, certification will be evidence that the thing certified 
complies with the basic requirements of promise systems, as I will be describing 
during this talk.  The mark will be owned by a nonprofit, public benefit corporation 
such as the Uruleu Institute for Voluntary Law and Justice (for short, Uruleu Institute).

The certification mark will be used similarly to the OSI mark for open-source software.  
URULEU will be a domain name, but also a mark of quality, like UL Laboratories.  

The Uruleu Institute will use the mark as an educational tool, not as a profit-making or 
exclusionary tool.  It will also foster research and experimentation in protocols and 
systems for voluntary law and justice, including but not limited to social promise 
communities.



Social Promise 
Community:

A set of network protocols and nodes that 
fosters and sustains a social promise 
community, from the bottom up.

A community in which each walks freely 
according to their best conscience, and 
restricts no one else from doing the same.

Social Promise 
System:

A social promise community is a group of cooperating individuals, in which each 
walks freely according to their best conscience, and restricts no one else from doing 
the same.  Conflicts are resolved on the basis of equal sovereignty around a common 
framework for cooperation.  In UruleU systems, the common framework is 
summarized by the three promises, which I’ll discuss next.

A social promise system is a set of network protocols and nodes that fosters and 
sustains a social promise community, from the bottom up.  There are certain functions 
needed to enable a social promise community to function, for example, promise 
discovery, reputation discovery, and neutral due process.  Social promise systems 
focus on creating environments that foster these essential functions.



Social 
Promise 
Protocol:

➔ I’ll Demand No Burden 
Greater Than I Myself Would 
Carry: I will accept whichever 

fulfillment is least burdensome: the 
other’s  promise, or mine.

1. Group of natural persons.
2. Each of whom respect 
the other members equal 
self-sovereignty and 
rights.
 3. Each member’s honor is 
based on keeping at least 
these social promises:

➔ I’ll Keep My Promises:
I’ll take responsibility for my 

own promises, and stake my 
honor on keeping them.

➔ I’ll Promise Openly:
I will not hide my promises 
from my community.  I will 
teach them how to measure 
the  honor I seek. 

What you see before you is the philosophical foundation of social promise societies, 
as I define them.  Like a sturdy foundation, it is constructed of interlocking stones.  
The material of those stones is a society of natural persons, bound by a mutual 
respect for self-sovereignty and honor.  Each of those natural persons has solemnly 
made the three interlocking, personal promises:  First, “I’ll keep my promises . . . and 
forfeit my honor if I fail to fulfill them.”  Next: “I’ll promise openly”: My promises will 
represent my true beliefs to all who respect my self-sovereignty.  Last but not least: 
“I’ll demand that no burden be placed on others that I myself am not willing to bear.”  
This means that I will accept fulfillment of the the other’s promise, even if valued less 
than my promise were the circumstances reversed.  

These simple requirements are the essential foundation for voluntary law and justice.  
The promises are boundaries, of a sort.  It is by making these three promises that the 
Nation of UruleU is entered.  There is an inside, and an outside; all social promises 
apply only on the inside.  Inside the Nation of UruleU, each is responsible for making 
their own social promises.  Of course, anyone can adopt the social promises of others 
as their own, if they like what others have promised.  There is both great diversity, 
and great moral authority.  

No person or institution has any special privilege or legal power.  Nobody is forced to 
respect a definition of property, or of good behavior, that they do not agree with.  That 
does not mean that actions are without consequences.  Those who victimize others 
without any promise of restoration, can and will be freely victimized themselves.



● No imposed property regimes.

● The right to peaceful enjoyment of self-sovereignty is 

superior to every right to exclude.

● Rights to exclude can be recognized by social promises.

● All enforceable property rights are reciprocally 

recognized.

● all defense of non-reciprocated property is non-Coercive.

● Alternative overlapping property systems exist.

● Right-Left paradigm is nullified.

● cannot be labeled anarcho-anything.

REVOLUTIONARY PROPERTY SYSTEM

Self-sovereign legal systems support voluntary property only, because nobody can 
force another to accept any particular definition of property.  This is new and 
revolutionary, and should not be confused with prior approaches.  Because of its 
newness, it is not easy to understand all the implications right away.

This topic could be the topic of an entire talk -- an entire textbook or college course!  I 
have spent a lot of time thinking and writing about it.  At first impression, it may seem 
impossible.  But there is no fundamental reason why voluntary property systems 
cannot work.  In fact, aspects of voluntary property are already widely practiced today, 
and are more compatible with natural human behavior than imposed property 
regimes.

The details are background, and we will not dwell on them tonight.  Voluntary property 
naturally arises out of the three-promise social system just described.  For most 
UruleU users, voluntary property will “just naturally happen.”



What is a Social 
Promise Society  
good for?

Why?

Bear cubs can’t fly by growing butterfly wings.

Forced solutions to social problems are not 
solutions at all.

Let’s think about what’s possible.

Is the dream of a global libertarian community merely a fantasy?  Less so than the 
idea that social order and justice can be achieved by giving the power to compel to a 
privileged elite, or that social problems can justly be solved by force.

Social promise systems, like politics, are designed to deal in the “art of the possible.”  
No changes in human nature, or technological miracles, are required to enable these 
communities to form.  The system should be based on human nature and human 
psychology, as we know it, not as we wish it were.   Part of the effort is to teach 
people what a social promise community is good for, or why anybody would want to 
be a part of one.  What’s it good for?



Anything 
that any group 
people can do.

BY

● Equal personal 
sovereignty 

● comprehensive 
justice systems

● Reputation and 
honor

Libertarian self-organized communities can accomplish any technical feat that is 
humanly possible, including, or maybe ESPECIALLY the production and distribution 
of all social blessings, with minimal coercion and no unearned privilege.  We can cure 
cancer.  We can prolong life by healthy living. We can strengthen and multiply 
mutually beneficial consensual human relationships. We can go to the stars!

Libertarian communities don’t need to replace the state.  We just need to coexist with 
it, and provide a better alternative.  Not for everything right away.  For just one thing 
at first; more things later.  Maybe someday for everything; who knows.  That promised 
land is a long wandering away.



BUILD FUNDAMENTAL

SOCIAL ASSETS

An “asset” is anything useful, that is produced and maintained by labor acting on 
natural resources.  Let’s define a “social asset” as an asset that is produced and 
maintained by social behavior, and is useful for members of society as a whole.  
Social assets include things like peace, mutual understanding, and trust.

One of the most fundamental social assets is trust.  A group of people who distrust 
one another cannot even form a society, without finding ways to make exceptions to 
their distrust of others.  Trust is created and maintained by honorable behavior, such 
as the keeping of social promises.  Social promise communities are designed to build 
up interpersonal trust by incentivizing honorable behavior.  With trust, every asset can 
be built, social or otherwise.  Everything that can be cogently imagined is possible.

Imagine with me now, you live in a world where promise societies are starting to gel.  
Let’s see what sorts of things are happening . . .



Use Cases
Use Your 
Imagination

1.  Risky 
Business

Let’s put some meat on those bones with a couple of examples.  Suppose you need 
to put yourself in a tricky situation in a foreign land.  You need to do some business 
there that will make you vulnerable in a sensitive way.  How do you know who you 
can trust?

If money were no object, you could maybe buy the loyalty of somebody powerful 
enough to protect you there.  But c’mon.  Who has that kind of money?  And even if 
you were rich, buying loyalty is not exactly a risk-free exchange.  There are no 
refunds or exchanges in that deal.  



Meet Teddie.
She’s an active and certified UruleU 
member with a passion for trekking far 
off the beaten path.

There are old Inca trails she wants to 
explore in the Andes.

But she doesn’t know the language or 
the territory.  And her budget is limited.

So she broadcasts an introduction 
request on a UruleU network.

Teddie is an eccentric name for a woman, but Teddie is no cuddly plush toy.  Teddie 
is a woman of passion, curiosity, courage, and production ability.  The markets she 
serves are niche, and her budgets are limited.

She has plans to produce a documentary and book about undiscovered Inca trails, 
and needs an exceptional guide.

A promise network is a sort of online multi-functional community open only to promise 
society members.  Teddie broadcasts an introduction request there: “Hey, here’s who 
I am, here’s what I need and here’s why I need it” sort of thing.



Enter Esmeralda:
Two members respond to 
Teddie’s request, both 
recommending Esmeralda.

Teddie requests and receives 
access to all Esmeralda’s 
promise and reputation 
profiles, providing access to 
her own in exchange.

Everything checks out. 

Esmeralda looks like she is about 12, but is actually 54 (she is THAT healthy, thanks 
to a very supportive promise community).  So those two, Teddie and Esme, find each 
other on the network and check each other out.

Now, I have some specific ideas about HOW they might check each other out, that I 
will give you just the barest inkling of later.  To hear all my designs, you need to be a 
large investor in my for-profit enterprise.

Never mind the details for now; they check each other out using some deep 
reputation discovery tools and everything looks good.  Voila! Instant TRUST - at least 
provisionally so, until they meet in person later.



Trust is Essential

Teddie and Esmeralda  are  
each poised to benefit 
from the promise network 
and are each in a 
vulnerable position.  
Teddie needs a guide she 
can trust with her life, 
and Esmeralda need a 
partner she can trust, too.

   The Two Work 
Out A Deal.
Esmeralda puts 
together a team of 
PS porters and 
security.  Teddie 
advances expenses 
and promises a 
back-end royalty 
share.

They meet, and work out a deal from a position of reasonable mutual trust:  Basically, 
Teddie advances costs for the trek, excluding Esme’s fee.  Esme arranges everything 
and is the leader of the trek, in return for a share of the profits from the productions 
that Teddie will be creating and distributing.



Teddie and Esmeralda successfully 
complete an unprecedented trek.  

Teddie produces several books and 
videos about the experience, that 
sell worldwide for many years.

She faithfully pays Esmeralda and 
her team royalties.  Both Esmeralda 
and Teddie are rewarded by many 
future opportunities.

Guess what?  They both perform, nobody falls off a cliff or contracts malaria.  Not to 
say the trek was easy.  Far from it.  They had to evade drones, tend to angry llamas, 
scale 18,000 foot mountain passes, and had lots of adventures that I do not have time 
to tell you about.  After all that, nobody got distracted by virtual reality after the trek 
and forgot to do what it takes to earn profits.  Actually, Teddie produced a 
virtual-reality video documentary that was wildly popular, her most successful ever.  
They all lived happily ever after.

Why? ‘Cuz trust.  People in the promise society were more likely to be GOOD, to 
behave morally, than the general population.  Records in the promise network meant 
something. And because of reputation.  Trust and reputation existed, and were 
created by interaction of promise society members.  



Case 2:

The Sticky Legal Problem

OK, one last story.

What do people do who need confidential legal advice or services, but can’t afford a 
lawyer?

Often, they go without.  Only those with money can hire legal counsel.  By law (in 
many places) their conversations with their attorney are confidential and privileged.  
That means no one can compel the attorney or the client to break their confidence.  
That protection is granted to encourage people to resolve their legal problems via the 
legal system,  They have to know they won’t be penalized for seeking legal advice 
about that system.  Solving legal problems requires trust and privacy.

Wouldn’t it be nice if there was a way for people who can’t afford a lawyer to tap into 
that trust reservoir.  Every time a lawyer becomes a sincere promise society member, 
that is exactly what happens.  Let’s observe how.



Meet Alberto. 

He recently moved from Brazil to 
Northern Ireland, without papers.

He was a good enough soccer player to 
earn a living, but feared he would be 
deported if he applied to a team. 

Alberto broadcasts a request on a 
UruleU network to meet a 
professional soccer coach in Ireland, 
“discretion required.”

Alberto needs help

He has skills to offer, but 
doesn’t know who he 
can trust to not report 
him to Irish immigration 
police. 

Alberto was a good kid, and a good soccer player.  But he had to quickly relocate for 
reasons of personal hardship.  He found himself in a strange land without legal 
residency papers.

He couldn’t afford an immigration lawyer, and didn’t know who to turn to.

Fortunately, he was an active promise society member, and had been since he was 
13.  He had earned a good reputation among society members that way.  So what 
does he do?

(wait for response) Exactly - he puts out a request on the promise network.



Meet Marcos.

He’s an immigration lawyer and loves 
soccer. 

He is also a long-time active UruleU 
member. 

Marcos spots Alberto’s request on a 
UruleU network.

Honest

Because of his 
established reputation in 
the Promise Society, 
Marcos has a large 
network of trustworthy 
friends he can call on.

Story for illustration purposes only

Enter the lawyer, Marcos, who practices European immigration law.  

Marcos has been an active member even longer than Alberto.  He knows a lot of 
people.  And he has an excellent reputation as a competent lawyer, and somebody 
who can be trusted.

He is also a big soccer fan, who follows as many amatuer and professional clubs as 
he can.  Soccer clubs are one of his major client sources, in fact.  He’s a perfect fit for 
the job.

Marcos’ artificially intelligent Promise Ledger software flags Alberto’s request, and 
highlights it.  Marcos recognizes the pattern immediately.



Being without legal 
status left Alberto 
feeling vulnerable 
and hurt Marco’s 
business.

Trust is Essential

Alberto and Marco are  
each poised to benefit 
from the promise 
network and are each in 
a vulnerable position.  
Alberto can’t try out for 
soccer teams, and can’t 
afford to hire Marcos.

So there are two people that could have helped one another.  

But they would never find each other without a promise network.  Alberto doesn’t 
know people like Marcos exist.  And neither do any of his family or friends.  Plus, 
Alberto feels too vulnerable, without legal status, to do a lot of asking around.



Then, Marcos 
remembered O’Shannon, 
an Irish soccer coach and 
UruleU member.

He reviews coach O’Shannon’s public 
Promise and Reputation Ledgers. 

The ledgers check out, so he sends 
O’Shannon’s member ID to Alberto.

Marcos realizes that he knows somebody who maybe can help - this coach in Ireland 
named O’Shannon.  He just needs to check out his reputation before he takes any 
action.

So what does he do?  (pause) Exactly. He checks the promise society records.

Everything looks good, so he puts Alberto in touch with O’Shannon.



A simple solution

Coach O’Shannon needed to be sure 
he could trust Alberto and Marcos, so 
he checked out their Ledgers.  

Everything checks out, so Coach 
O’Shannon lets Alberto practice with 
his team and hires Marcos to fix his 
immigration status.

O’Shannon takes a risk, but with 
confidence that the risk is reasonable.

Everybody benefits

The Promise Ledger 
facilitated trust by 
demonstrating that 
Alberto, Marcos, and 
O’Shannon respect 
personal sovereignty, 
and honor their 
promises.

O’Shannon does some checking of his own.

He is satisfied the risk is minimal.  He arranges a deal.

O’Shannon hires Marcos, perhaps even arranging for a deferral of Marcos’ fee until 
his club earns income from Alberto.  Alberto agrees to donate a percentage of his 
future earnings from professional soccer to O’Shannon’s club.

Marcos fixes the legal problem, and Alberto plays soccer for O’Shannon’s club.  

Everybody takes some risk, but with confidence that the risk is reasonable.



From outsider to star
Alberto scored 30 goals in 21 games.  He is now 
being scouted by several professional clubs in 
the Premier League.  And he’s a favorite of the 
other players on the team.

Tranquility

Even the nosy 
“authorities” are happy.  
Alberto is legalized and 
taken care of without 
ever being a burden or 
paperwork problem for 
them.

Alberto gets his residency papers and a chance to earn a living with his soccer skills.  
Marcos earns a fee and a friendship with a promising your soccer star.  O’Shannon 
gets a talented player for his team who is an excellent prospect for being a future club 
supporter, with minimal legal risk.  

Everybody adds to their good reputation in the promise society.

And everyone lives happily ever after!  Even the “authorities” are pleased by the 
outcome.



Trust
me.
Or 
not.

Authority, Fear, Dependency

Self Sovereignty, Cooperation, Risk-Sharing 

The point of those stories:  credible trust is the foundation of all commerce, that is, 
broadly speaking, all commerce required for thriving societies.  

Trust enables reasonable risk taking.  Trust increases so called “productive capital 
investment,” meant in its broadest possible sense (not merely financial), meaning, 
sacrifice in the present that causes rewards exceeding the sacrifice in the future.  
Trust increases productive capital investment, by increasing the chances of success 
and insuring against failure.  Trust, and the desire to earn a good reputation, enable 
cooperative problem solving and collective risk management.  When productive 
capital investment occurs, people are better off - by definition.

If authoritarian systems erode trust, then won’t libertarian communities produce 
superior productive investment?  Won’t promise societies eventually out-compete 
authoritarian societies?  I can see the possibility!



Gradualism is a well-known tactic for change, and has been used in recent years by 
authoritarian cabals to reduce recognition of individual rights for the convenience of 
those who claim authority.  For example, income taxes were first introduced at very 
low rates, and then gradually raised.

The creation of real, functioning, and non-territorial libertarian communities will enable 
the frog to “boil back.”  These communities will gradually teach and enforce superior 
methods for law and justice to those on the tax plantations of authoritarian cabals.  
Just when the cook believes the frog has been cooked into an authoritarian stew, it 
will be discovered that the “authoritarian stew” is so riddled with individual freedom 
that it is not authoritarian at all.

There will be other ways to “boil back,” of course.  Social promise communities are 
just one of the tools for gradual change, but an essential one.  Nothing is more 
important to true social security than trust and that which follows from it: love.  



BEYOND 

VENDOR 

RATIN
GS 

Reputations Unlimited

● Unconstrained by host or 
platform 

● Fit for any trust level; 
multidimensional

● Subject controlled
● Independent of state run justice 

systems (but capable of coping)
● Community guided

Here’s an online trust-building system we all know and use today: vendor ratings.  

Promise systems are like vendor ratings amplified and unconstrained.  There is no 
host system that constrains reputation information.  The levels, the facets of 
reputational information go far beyond the question of whether a seller delivers what 
is promised on time and undamaged.  At the same time there are no limits to the 
scope of reputation, there is privacy; disclosure is voluntary, controlled by the person 
to whom reputation information pertains. 

Remarkably, there is an internal, stateless, self-organized justice system, that is 
capable of engaging with state run justice systems when needed.  And the standards 
by which reputation is judged arise entirely from the community as a whole, without 
violent suppression of minority viewpoints.



Justice in Promise Societies

Who does justice?

The promisors, aided if necessary by a 
mediator.

Justice fairly correlates influence 
and earned reputation. 

What is Fair?

That which fulfills each member’s promises  while 
relieving them of unpromised burdens.

Promise society  justice is not like the justice meted out by those who claim a right to 
rule.

Promise society justice fairly correlates influence and earned reputation.  Those who 
help others the most are given the honor of directing the most help, whether to 
themselves or to others.

What is fair, in a promise society?  The fulfillment of each member’s promises and the 
relief from unpromised burdens.

Who does justice?  Only the promisors themselves, aided if necessary by a mediator.



Mediators
Must be neutral.  Can be a person or a group. 
Mediators guide promisors to a fair resolution 
of their disputes, based on what each has 
promised the other, and an objective review of 
the facts and circumstances

Choice
Claimant chooses -- but defendant can refuse 
to accept the choice (shared risk)

Successful Mediators
Do justice efficiently - and are rewarded for it.

Respected Opinions
Carry more weight

The first requirement of a mediator is neutrality.  State courts cannot be neutral, 
because they are biased towards preserving and increasing the power of the state.

Promise society mediators do not require a license.  They do not practice law or settle 
any disagreements under state law.  Instead, they guide promisors to a fair resolution 
of differences, based on each party’s social promises, and on an objective review of 
the facts and circumstances.

The claimant chooses the participant, but the defendant can refuse to accept the 
choice.  But refusing a reasonable choice without good reason, or choosing 
unreasonably, puts reputations at risk.

There is no licensing, but successful mediators do justice efficiently, and are 
rewarded for it.

Respected opinions are more valuable and more enforceable.  Therefore, mediators 
compete for respect.



Two Ledgers
Promise Ledger

Each member’s promises.  Extent of 
publication is controlled by the 
member using a cryptographic key 
set.  

Reputation Ledger

Reports from other members.  Extent 
of publication is controlled by the 
member to which the reports relate, 
while the content of each report is 
controlled by the one who makes it.

A promise system has two ledgers.

The first is a promise ledger.  It contains a record of each member’s social promises, 
and when the promise was made.  Publication of the promises can be controlled by 
the promisors.  It may not be prudent to disclose all of one’s promises to the whole of 
society.  Especially when considering that every society will include malicious actors, 
motivated variously.

The second is a reputation ledger, describing member feedback from member 
interactions.  The extent to which this feedback can be accessed by others is subject 
to dual control.  The extent of to which feedback is publicly accessible is controlled by 
the member to which it relates, while the content of feedback  is controlled by the one 
who provides it.



KEY SETS Each key:
● Provides access to a 

different level of a ledger
● Is distributed under control 

of the member to whom the 
ledger entry relates

● Works only when combined 
with the recipient’s master 
key or identifier

● May include automatic 
access reporting

Because we live in a highly untrustworthy world, and are beset by adversaries, it will 
be necessary to somehow provide privacy to ledger information.  People who publish 
information in a ledger will need some way to control who has access to that 
information, without relying on the policies of a data host.

One way to provide this control over ledger information is by cryptographic key sets.

Each key provides access to a different level of a ledger.

Distribution of every key is under control of the member to whom a ledger entry 
relates.  It can be distributed publicly, or selectively, as desired.

Distributed keys can be constructed so they they work only in combination with an 
identifier or other key held by the intended key recipient.  So distribution can be 
controlled.

Every use of a key may be reported to the key holder.  Generally, members know 
when others are accessing their reputation profile.



Ledger Watchers

Analyze the datastream and provide 
reputation profiles.  Archive data streams 

for reputation information. Analogous to 
stuff that NSA/CIA does, but with analysis 

results available on free market.

Process and watch the public community 
traffic and make deals with respected 

mediators and community leaders.  

The ledger watchers resemble a combination of a free 
press and a credit agency.

Ledger watching is a service provided via a free market.  It operates off of an 
open-source data backbone.  Of course, blockchains can be involved, but in a very 
different way than Bitcoin and similar protocols.

Ledger watchers mine all available published data, archive whatever they think has 
value, process it, and produce information value that can be exchanged for other 
things.

They are kind of like a combination of a free press and a credit agency, with maybe a 
little of a security agency mixed in.

Some but not all of the data backbone is encrypted by members.  Ledger watchers 
who serve the public help the system protect private data, but are free to negotiate 
agreements with members that makes encrypted information available to the ledger 
watchers under certain circumstances.  To successfully form agreements with 
members, ledger watchers need good reputations.

It’s a “many eyes” security system as known from the open-source model, in which 
ledger watchers must behave ethically to preserve their own reputations.  



Economic Ecosystem Information Services

Settlement Services

● Member profiles
● Reputation
● Identity Discovery
● Matchmaking
● Certification
● Records (e.g. Title)

Enforcement

● Counselling
● Advocacy
● Investigation
● Mediation
● Paralegal/Support
● Infrastructure

The data backbone is generated using open-source applications.  It supports an 
economic ecosystem that provides various services, some of which are listed in the 
slide, for example.  Of course, every conceivable good and service can be exchanged 
by promise society members, who may agree to exclusively resort to the promise 
system for resolution of disputes.  If it works, the promise society will open up new 
economic opportunities.

More narrowly, the ecosystem can be broken down into three categories: information, 
quasi-legal services, and enforcement.  Information is everything to do with making 
use of information contained in the data backbone.  Like ledger watchers for example, 
who may be focused on more specific services.

Quasi-legal services are analogous to legal services, but deal only with members’ 
social promises.  Those promises are not “laws” in any sense that matters to the 
state, and so are not subject to state license.  These quasi providers are more like 
referees and supporting services in a game or private club.  They deal only with game 
rules or club rules.  Some may be licensed by the state, for the purpose of dealing 
with state laws -- like Marcos in the story we heard -- but many would not be.  

Although I mention enforcement, there will be nothing like police power exercised 
without license from the state, wherever  the state claims a monopoly of that exercise.  
Within a promise society, there are plenty of ways to enforce consequences for 
broken promises, without application of force (which is police power).  Unless and 
until the state fades away, enforcement will be mainly based on loss of reputation 



within the promise society, which can be accomplished without state license. 



NOW 
IT 

GETS 
REAL

Social promise societies might seem reasonable in theory, but can they really work?  
Would YOU join one?



CHOOSING 
YOUR OWN 

RULES IS SELF- 
REVEALING

When you are responsible for your own promises, you can’t blame others for what 
you have promised.  And by making promises, you reveal a lot about your moral core 
to others.

If your moral core is unattractive to most of those around you, you might be more 
comfortable hiding behind state law -- like the “silly statist.”



What will you promise?

What will you promise?  This is not an easy decision.
Especially prior to the time when there are a lot of examples to follow.
Later, it will be easier.
The early adopters must be willing to experiment, and make mistakes.



It’s simple!  I will 
refrain from doing 
to others what I 
would not like done 
to me!

Far too simple!  
Social promises 
must be detailed 
enough to lead to 
solutions for every 
ordinary problem.  
It’ll take a small 
book.

There will be differences of opinion about the most appropriate content and style for 
social promises.

Perhaps for some (like Mr. Tiger), something very simple will be preferred, like some 
variation on the Golden Rule.

Others, like Mr. Elephant, will prefer a detailed rule book.

There is no right or wrong preference.  Social promise systems provide an 
evolutionary environment in which participants can experiment with different promise 
sets and discover what works best for them.



SOCIAL 

PROMISES

N
o
t

c
o
m

m
a
n
d
m

e
n
t
s

Social promises should not be confused with commandments or personal moral 
aspirations.
Some moral aspirations are not meant to be socially enforceable.
The promisor gets to choose.



1. I will not use aggressive force or the threat thereof, fraud, theft or untruth against others, unless objectively necessary under the circumstances for the proportionate defense of myself, others, or 

justly held property from the unwarranted aggression of others.

2. I will do that which is objectively reasonable and fair under the circumstances to avoid causing physical harm to others or to their justly held property, or wasting of natural resources that are not 

owned by any person.

3. I will maintain every secret that I have accepted entrustment of in confidence, at least until the secret is discovered or published by another without any breach of my confidence, unless objectively 

necessary under the circumstances for defense of myself, others, or justly held property from unwarranted aggression.

4. I will keep my agreements with others to the best of my ability, provided that the terms of the agreement are memorialized in a record made with my knowledge and informed consent freely given 

without coercion, fraud, subject to correction of any obvious clerical errors.

5. I will not defame others with false statements that I know to be false, or that I make with reckless or negligent disregard for truth and the reputation of the one defamed.

6. I will recognize the estate of the deceased, and will respect the disposition of property from the estate in accordance with the will of the decedent to the extent it can be discerned, and to the 

decedent’s closest living relatives to the extent the will cannot be discerned.

7. I will not abuse or endanger children or the mentally disabled, and will forbear from entering into any long-term relationship with them unless with the consent of their just guardian. 

8. I will submit to due process for any claim of another based on my failure to keep my publicly adopted promises, and will accept any judgment made in compliance with that due process and with 

the social promises implicated by the claim.

9. I will accept as due process that which my accuser and I agree is fair and not unnecessarily burdensome, and will be diligent to reach such agreement.  If after diligent effort no agreement on due 

process can be reached, I will submit to such due process as is determined by a neutral and mutually acceptable jurist, and will not unreasonably withhold acceptance of any neutral jurist proposed 

by another.

10. If the unintentional breaking of any social promise of mine causes physical harm to another or to the justly held property of another, I will suffer the execution of and pay any judgment that does 

not exceed the magnitude of the harm that the breaking of my social promise has caused.

11. I will recognize as property of others these things, so long acquired and held by another in a just and an objectively reasonable manner and not later abandoned to the public domain: (a) that which 

is produced by the labor of another, or produced by labor and acquired by another for value in a voluntary exchange, which I cannot use or possess without depriving its owner of the benefits of 

use or possession thereof; (b) every true identity or reputation of another, or used by another to indicate a source for what the other regularly provides; (c) rights to exclude others from demarcated 

real spaces, to the extent reasonably necessary for a beneficial use by a person or cooperating group of persons, provided that the beneficial use does not, to any degree greater than my own claims 

or uses of property, unjustly deplete or deprive others living or yet unborn from access to natural resources of equivalent type for which the claim of exclusion is made.

12. I will contribute fairly based on my abilities and circumstances to the basic needs and common defense of those in need, who have demonstrated by their actions the fulfillment of an equivalent 

promise to me and their willingness to live by the fruits of their own labor.  I will recognize no claim for failure to sacrifice my life or fundamental freedoms in fulfillment of this promise.

Here’s something a little longer than the Golden Rule, but much shorter than a book.  
Perhaps relatively concise sets like this will be popular.  Time will tell.
What are YOUR social promises?  Your fellow society members want to know.
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As membership grows, new members will tend to adopt existing promise sets rather 
than labor to produce their own.

This will cause voluntary law to coalesce around more popular promise sets, but not 
to the exclusion of individual or minority promise sets.

If we define a “promise family” as a set of ‘N’ people who have adopted essentially the 
same promise set, I predict that that median value of ‘N’ for the promise community as 
a whole will grow logarithmically until population limits are approached.
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Now for some nuts and bolts.  The Uruleu Institute will be a state-registered public 
benefit corporation.  It will hold certification marks, develop and publish standards, 
administer application processes for those applying for certification, create and 
publish educational programs, do research, fund open-source development, and do 
any other qualified non-political, public benefit activity to advance understanding and 
use of voluntary law and justice. 

One of its first priorities will be to establish an open source application for promise 
and reputation information in accordance with principles of voluntary law.  Others will 
be able to “fork” off of the first application and develop variations.  Think of Bitcoin, the 
first cryptocurrency based on Satoshi Nakamoto’s blockchain paper.  Many other 
variants followed, some of which were scams.  Had there been a certification issuer 
for cryptocurrency, perhaps some coin developers would have wanted their coins to 
be certified.

Its second priority will be to educate and certify service and product providers of all 
types.  There will be different categories of certification: technical (e.g., complies with 
data and security standards), and educational (e.g., has completed educational 
program).  Quality certification will be avoided.  One area of early interest will be 
games.  Hopefully, several different games will make use of promise and reputation 
information in ways that qualify for Uruleu certification.  People will learn how social 
promise communities work, by playing games.

Quality certifications (e.g., reputation ratings) will preferably be provided by 



independent actors.  The Uruleu Institute will not be involved beyond providing seed 
support and expert consultation for improving the accuracy and value of reputation 
data in social promise systems, if needed.

A primary goal is to enable users to recognize applications and other products that 
provide promise and reputation information in a secure, open, and egalitarian fashion, 
and discourage corporatization of what should be community assets.



www.vlda.org

Voluntary Law 
Development 
Association

twitter.com/
voluntarylaw

facebook.com/
vldaorg

I am in the editing process of a book on the topic of voluntary law, which should be 
published sometime in 2017.  To stay abreast of the latest news in the area of 
promise systems and voluntary law, please follow my blog at www.vlda.org or on 
Twitter or Facebook.  Likes and retweets are always appreciated!

http://www.vlda.org


The road ahead is clear, tho’ leading to the unknown.

Thanks for your attention.  I’m prepared to answer questions, if there is time.


